
AIRS Fellowship 

From Learning to Real-World Execution 

 

Overview 

The AIRS Fellowship is a hands-on, industry-focused program designed to bridge the gap between 
academic learning and real-world application. Participants work on live AI projects with Accrosian, 
gaining practical experience in a structured, team-driven environment. 

This program shifts the focus from theory to execution preparing students for the realities of today’s 
Generative AI-driven industry. 

 

What Makes This Different 

 

Learn from Real Problems: 

Students are exposed to real-world challenges that are complex, ambiguous, and data-driven far beyond 
textbook scenarios. In the age of AI, understanding real problems is more valuable than solving 
predefined ones. 

 

Build Real Solutions: 

The program emphasizes creating solutions that solve actual business problems. While AI can generate 
outputs, students learn to apply logic, decision-making, and usability to build meaningful systems. 

 

Develop Leadership & Ownership: 

Participants are encouraged to take responsibility, make decisions, and collaborate effectively 
developing leadership skills that are essential in modern AI-driven roles. 

 

Own Your Work: 

Students learn to explain, debug, and improve their work independently, ensuring deep understanding 
rather than surface-level output generated by AI tools. 

 

 



How the Fellowship Works: 

• Cohort-based learning with 40–41 participants  

• Divided into small teams of 5 members  

• Rotational Team Leadership  

• Opportunity to become a Project Manager (earned role)  

This structure simulates a real working environment, ensuring exposure to: 

• Team collaboration (Human + AI integration)  

• Leadership and decision-making  

• Accountability for outcomes  

• Execution under real-world constraints  

 

Duration: 

• Minimum 3 months  

• Extendable based on project requirements  

 

What You Gain: 

Deep Technical Understanding 

Learn how systems actually work data flow, model behavior, and AI limitations enabling you to build and 
optimize real solutions. 

Ability to Explain Your Work 

Clearly communicate your projects, decisions, and outcomes to both technical and non-technical 
audiences. 

Real Team Experience 

Work in structured teams using industry practices like collaboration workflows, documentation, and 
coordinated execution. 

Confidence to Solve Real Problems 

Handle ambiguity, deadlines, and evolving requirements preparing you for real industry challenges. 

 

 



The Outcome: 

This is not just another project-based program. 
It is a transformation. 

You don’t just build projects, you own them. 
You don’t just learn you execute. 

And once you reach that level, 
you are no longer preparing for opportunities  
you are ready to create them. 

 


